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Channelmogo video information for staff and partner agencies within the 

Hertfordshire Children’s Trust Partnership

Video Gallery overview

The video gallery sits within the Hertfordshire Children’s Trust Partnership channelmogo website www.channelmogo.org which is specifically targeted towards young people aged between 11-19 years (up to 25 with a disability) in Hertfordshire. 

The video gallery for channelmogo is an online gallery that allows young people in Hertfordshire to view and upload short video clips. Videos can also be added to other pages, particularly if they have a theme and can be promoted on the home page.    Young people have told us that they like watching and uploading short film clips online. It is a good way to attract them to the website. The video on the home page changes every two weeks. 
Hannah, 16, says “I really like the video gallery there is good mix of educational, funny, and music videos that keep it interesting. I would revisit the gallery to view new videos especially the music and entertainment videos.”
Scott, 16, says “Funny videos would make me come back look at the video gallery.”
Vickie, 19, says “I like the video gallery because it looks interesting, I will come back every now and then to see what’s been added.” 
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1. What are the benefits of using the video gallery?

· Young people have told us that they like watching and uploading short film clips online. It is a good way to attract them to the website and to engage them with issues.
· The gallery is simple to use and videos can be uploaded in a few small steps. 

· Information that you want to tell young people is made more attractive and you’re more likely to grab their attention.  

· It is good piece of work to accredit young people in your projects. There are some AQAs on video making. 
· It teaches young people about video making, copyright and using images safely on the web.

· It’s a great opportunity to promote the work you are doing in your projects and to send the message out to invite new young people along.

· Young people can take ownership of their own work on channelmogo and share this with their friends. 
· It’s great for promoting one off events such as the Youth Connexions gigs and tell young people what is happening in Herts. 

· It’s a good opportunity to do a virtual tour of the projects in Hertfordshire and what the buildings look like. 

· It’s good to get young people involved in a serious issue or topic and make it fun and interesting. 

Examples of Youth Connexions work and projects on the video gallery and pages on Channelmogo
· Showcasing young people’s work on a project they are involved in - young mums project in Waltham Cross: http://www.channelmogo.org/video/gallery.htm?pageindex=2 

· Making a serious topic funny and engaging with a one off drugs education session at Breaks Manor - ‘drunk glasses’ http://www.channelmogo.org/reviews-and-competitions/video-gallery/drunkglasses.htm 

· Promoting the V talent volunteering scheme – video made by one of the young volunteers in Herts, this was used on the volunteering page to promote the scheme: http://www.channelmogo.org/video/findoutaboutvolunteering.htm 
· Virtual tour of a centre- Welwyn Garden City Youth Connexions Centre: http://www.channelmogo.org/need-some-advice/whatisaonestopshop.htm 
· Promoting a specialist project - Bushey Wheels: http://www.channelmogo.org/video/busheywheelsmotorbikes.htm 

2. Guide to making a short film with young people in your projects
What to do if you want to make a film with the young people you are working with 
· Talk to the young people about what they want to film, write a storyboard and plan how many sessions it will take
· If you are staff within Youth Connexions, book flip cameras and editing equipment with East and West admin teams. Each district has been given their own flip HD camera, please speak to your manager about how you can access this and book it in advance of the project starting. 
· Use the online video guides on Channelmogo to help you through the process: http://www.channelmogo.org/video/gallery.htm?pageindex=1  
· Plan enough time and sessions to film events. 

· Make the film with the young people. Remember that a film on the web is different from a standard film project and needs to be shorter, snappier and get the message across in 3 minutes. The less footage you have makes it easier to edit at the end!
· Make sure you don’t use music unless you have full consent from the artists and publishers. If you want to use music that is copyright/royalty free you can buy and download it (try going to www.amazon.co.uk and searching for ‘royalty free music’)  Or better, ask some young people who are in a band or have made some music if they are happy for the film project to use it as a soundtrack  
· Edit the film with the young people. The flip cameras have free software called Flipshare that can be downloaded onto project computers and laptops. Please check you have password access.
· If you don’t have the skills or feel confident about filming or editing a film project, book an artist with Simon Wright simon.wright@hertscc.gov.uk 01442 454093
· If you are working with young people who want to produce videos contact the Youth Connexions music/media studio: countymusicstudio@hertscc.gov.uk 01442 454060 / 01442 454093  
· Contact the Communications Team if you want the channelmogo young volunteers to help with your video project by giving three weeks’ notice. Provided there is capacity within the volunteer team, they will be able to assist.  

Image consent

· Make sure you have image consent for all the young people taking part. The video cannot be posted on channelmogo until all signed consent forms have been received. It is the responsibility of the person submitting the video to channelmogo to ensure they have received all the forms. Forms can be found online at: http://www.youthconnexions-hertfordshire.org/cms.php?pageid=402
1. Guide to using the Youth Connexions Flip HD cameras

Booking the flip cameras and Mac books 
All 10 districts have been equipped with  their own flip cameras.

East teams: Please check with your line manager about booking your team’s camera, booking for equipment is through Mary Burton 01438 843885 mary.burton@hertscc.gov.uk
West Teams: Please book your camera through your team leader.

Central workers: If you are located in the East please check availability and booking with Mary Burton 01438 843885 mary.burton@hertscc.gov.uk. There is a Mac at Bluecoats for editing. If you are a central worker located in the West, please contact your local team.

Youth projects with ICT access Please note, the Flipshare software should already have been downloaded onto new computers and laptops that have been purchased for the youth projects, as part of the installation. However, if this is not the case a lead worker will be given administration password. The computers automatically detect the software installation as soon as you plug the camera in. 

Macs in the West, Mac 4 in the East and at Bluecoats also supports the software.

You can also make an ICT request with your line manager to make a case for Serco to install this onto your Dell laptop.  

Filming
Before using open up the USB port on the side of the camera. Insert into the USB on your computer or laptop, this will charge the battery ready for your session.
Filming tips:

· Frame your shots - head and shoulders, think about what you can see in the background

· Check you have enough light and your subject isn’t dark or silhouette

· Plan your film, work with the young people to storyboard / write down some interview questions and answers and practice it

· Film in light ‘chunks’ unless you are filming the whole thing in one piece (continuous shoot).
· You can play back your video to check you have enough light on the viewer too. 

Watch filming and video tips here: http://www.channelmogo.org/video/gallery.htm?pageindex=1 

Editing
Open up the USB port on the side of the camera. Insert into the USB on your computer or laptop (this will also charge the battery ready for your session).
Step 1 

Once the camera is attached it will import all the video footage from your camera onto the software. This may take a few minutes, you can see the blue bar loading this in the bottom left corner. Do not take out the camera! 

Click on the bottom left icon with a picture of a computer screen and arrow. This will copy the imports into a folder, it may ask you to delete the films from the camera, select no as you will want to keep a back up for now. 
Again, you can see the blue bar loading this in the bottom left.

Your folder will be automatically named by the date you filmed it. Once loaded, you can change the name of the folder by clicking on it. 

Step 2

Select the video clip you want to edit. Click play to watch the clip (right click to watch this in full screen). 

Choose the sections you want keep and use the scissor button on the right of the clip to open the edit. 
This will open up start and end points; click and drag where you want to cut sections out. Click Save. You can then click on the title and save this as a new name. We recommend you name your first edit as ‘your project edit 1’, then name your clips in sequence. 

Repeat this with all the clips you want to edit. 

Step 3

When you are ready to put your clips into a sequence, click on the first edited clip so it is highlighted and click on the clapper board (the second on the right) icon at the bottom of the screen, this will start to put this into a sequence for you. 
Then choose your other clips by order number and drag and drop them into the movie box and you will see the order it creates. 

To the right you can play a preview of all your clips together. 

Follow the process it will ask you to go to the next step. You can add titles by clicking on the clip. Please add Youth Connexions, www.channelmogo.org, and only use young people’s first names and check all spelling. 

If you want to add music you will need to have an MP3 already ready on your computer, please only use royalty/ copyright free music and get written permission from who created the piece of music such as a young band. If unsure contact simon.wright@hertscc.gov.uk 
Once happy with the preview, go to the next step and create your movie.
Again, you can see the blue bar loading this in the bottom left.

Saving your files
You will need to have a USB/memory stick if you aren’t using your own Dell laptop. Click on Edit and Export and save your file to your USB drive. 
2. How to upload your films on channelmogo

Open the internet browser and open www.channelmogo.org and click on video and click on ‘how to submit your videos’
Please check all the terms and conditions:

· You will need to have the video clip edited down to a short 3 min completed film into one of the following formats: mpeg, mp4, avi, mov, quicktime or wmv. 
· Make sure the video clip is suitable for young people e.g no swearing or inappropriate content! 
· Make sure you don’t use music unless you have full consent from the artists and publishers. If you want to use music that is copyright/royalty free you can buy and download it (try going to www.amazon.co.uk and searching for ‘royalty free music’) Or better, ask if young people who are in a band or have made some music if they are happy for the film project to use it as a soundtrack. If unsure contact simon.wright@hertscc.gov.uk 
Click on ‘video and music submission’ 
· Follow the steps and please send supporting text to describe in detail what the film clip is about and who made it and why it has been made. This helps to give the video context for the viewer watching it. E.G this was made by the young people at x project who wanted to show the effects of alcohol…
· Then click on ‘upload your media files’ next to the green tick. Choose your file from your USB stick and click upload. Once the blue bar has loaded it will say the film has been sent you can close the window down after. The film will be submitted to the communications team first to check and convert it into a web format. You will then be sent the link when it is on channelmogo. 

5. Support from Youth Connexions communications team  

The Communications Team will:

· Oversee and moderate the video clip to make sure it is appropriate for the audience of young people

· Further edit the video clip if necessary; this will only be done with your permission

· Load the film and supporting text onto channelmogo in the video gallery within 1 to 3 days and send you the link for reference
· Promote and encourage young people to view and comment on your video clips though the channelmogo pages on social networking sites, add a facebook like button, and promote to our e-groups of young people.  
· Provide you with support if required
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